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Executive Summary
Strategic and results-driven Chief Financial Officer with 20+ years of progressive leadership in finance, accounting, and operations across multinational and privately held companies. Proven track record of optimizing capital structures, leading digital finance transformations, and enabling sustainable growth through robust financial stewardship. Combines deep technical knowledge from Big Four audit experience with commercial acumen honed in fast-paced corporate environments across manufacturing, consumer goods, and technology sectors. Skilled in investor relations, M&A execution, and navigating complex stakeholder landscapes, including private equity and board-level engagement.

Core Skills
	• Strategic Financial Planning & Analysis
	• Finance System Implementations

	• M&A, Capital Structuring & Due Diligence
	• Private Equity & Board Reporting

	• Cost Optimization & Margin Improvement
	•Treasury & Tax Compliance

	•Team Leadership & Cross-functional partnership   
	•Banking & Audit relationships



Professional Experience
Jan 2020 - Present			ABC Incorporated, Location
Position Held: 				Chief Financial Officer

A B2B SaaS enterprise delivering cloud-based enterprise solutions. Privately owned by a mid-market private equity firm, with annual revenues of ~$300M and operations across North America. Leading team of 5.

Key Responsibilities:
· Lead finance function, overseeing FP&A, accounting, tax, treasury, and investor reporting.
· Partner with CEO and board to define and execute strategic growth initiatives, including M&A and international expansion.
· Developed and implemented a KPI-driven reporting framework for operational visibility.
· Oversaw ERP system implementation and finance automation initiatives to enhance scalability.
· Act as key liaison with private equity owners and support quarterly board updates and annual planning.

Key Achievements:
· Led a successful $80M acquisition, including valuation modeling, due diligence, and post-merger integration.
· Reduced monthly close from 15 to 6 days by streamlining reporting processes and implementing automation.
· Improved EBITDA margin by 4.5% through cost optimization and pricing strategy adjustments.

Apr 2013 – Dec 2019 			ABC Incorporated, Location 
Position Held:				Various

Dec 2016 – Dec 2019			ABC Incorporated, Location
Position Held: 				Chief Financial Officer 						           
Regional manufacturer and distributor of branded personal care and household products. Family-owned, generating $150M+ in annual revenue across multiple channels including retail, e-commerce, and private label. 


Key Responsibilities:
· Manage accounting and finance team of 10 overseeing accounting, budgeting, reporting, and FP&A.
· Led cross-functional cost-reduction task forces and pricing committee.
· Built long-range planning models to support strategic decision-making.
· Partner with sales, marketing, and operations teams to provide financial insight on promotions, pricing strategy, and new product development.

Key Achievements:
· Improved working capital by $12M through improved inventory controls and renegotiated supplier terms.
· Supported CEO in securing $30M refinancing package to fund expansion and upgrade manufacturing capacity.
· Implemented business intelligence dashboards, reducing reporting turnaround by 60%.

Apr 2013  - Dec 2016 			ABC Incorporated, Location
Position Held: 				Controller         						                                             
      
Key Responsibilities:
· Oversee financial reporting, budgeting, cash flow management, and compliance.
· Manage month-end and year-end closing processes, ensuring timely and accurate reporting under GAAP.
· Oversee cost accounting, inventory valuation, and COGS analysis across multiple product lines and distribution channels.
· Implemented robust inventory control processes across warehouses and production sites.
· Coordinated with external auditors, tax advisors, and banking partners to ensure smooth audits and compliance with statutory requirements.
· Developed standard costing models and monitored manufacturing variances and product profitability.
· Manage and develop accounting team of 6.

Key Achievements:
· Reduced inventory write-downs by 35% through tighter stock controls and improved demand forecasting.
· Improved gross margin by 2.8% through pricing optimization and identification of underperforming SKUs.
· Shortened month-end close from 10 to 5 days through process improvements and automation.
· Spearheaded the implementation of a new ERP system, improving data accuracy and operational visibility across departments.
· Delivered $3.5M in cost savings over two years by identifying inefficiencies in the supply chain and renegotiating supplier contracts.
· Developed a rolling 18-month forecast model used by the executive team for strategic planning and board reporting.
· Successfully led financial due diligence for the acquisition of a regional distributor, supporting market expansion efforts.

Sep 2003- May 2008 			ABC Incorporated, Location
Position Held: 				Audit Manager						   

A global professional services firm providing audit, tax, and advisory services to Fortune 500 companies and mid-sized enterprises across various sectors.


Key Responsibilities:
· Managed audit engagements for publicly listed and privately held clients in manufacturing, retail, and technology.
· Led teams of up to 10 staff, responsible for planning, execution, client communication, and reporting.
· Provided technical accounting guidance and risk assessments for clients.

Key Achievements:
· Promoted to Audit Manager two years ahead of cohort.
· Spearheaded successful IPO readiness for a high-growth tech client.
· Delivered over 20 audit engagements annually with strong client satisfaction ratings.

Education & Professional Credentials

CPA License 					[Issuing Body], [Year]
Masters:  Accounting				[University Name], [Year]
Bachelor of Commerce Accounting		[University Name], [Year]

Community & Leadership
Board Treasurer, Habitat for Humanity (2020–Present)
Mentor, Financial Executives International (FEI) Emerging Leaders Program
Advisory Board Member, [University Name] School of Business Finance Department
Avid Marathon Runner – Completed 5 major marathons, applying the same discipline and endurance to professional leadership
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